By-Laws of the
Case Western Reserve University Crew Club
August 28, 2006
BY-LAW I

Officer Responsibilities

President shall:

1. Be directly responsible for the operations of the Case Western Reserve University Crew Club (hereinafter “the Club”).

2. Preside over all regular, special, and officer meetings of the Club.

3. Serve as member ex-officio to all committees of the Club.

4. Serve as a member of the Sport club Presidents’ Council.

5. Represent the Club to the outside community.

6. Appoint all standing and ad hoc committees with the approval of the membership.

Vice President shall:

1. Perform the duties of the President in his/her absence.

2. Assist the President in organizational and managerial duties.

3. Serve as the Club delegate to the Western Reserve Rowing Foundation.

4. Perform other duties as assigned by the membership.

Secretary shall:

1. Keep the minutes and a record of attendance at all General, Special, and Officer meetings of the Society.

2. Keep the roster of all members (active and inactive), alumni, advisors, and coaches.

3. Give notice of all meetings of the membership and furnish the minutes in a timely manner.

4. Maintain all books and records of the Club as may be required by the Athletic Department or by the membership.

5. Deliver at a reasonable time any records pertaining to the Office of Secretary, for any reasonable and proper purpose, for inspection by any member of the Club or the Athletic Department.

6. Turn over all books and records of the Club upon the expiration of his/her term of office.

7. Perform the duties of the President in the absence of the President and the Vice President.

8. Perform other duties as assigned by the membership.

Treasurer shall:

1. Be responsible for the general supervision of the finances of the Club.

2. Be responsible for the preparation of the annual budget of the Club, as well as maintain up-to-date financial records.

3. Be responsible for preparation of a statement that consists of all sources of income, expenditures, surpluses, assets at the close of each semester to be contained in the semester report.

4. Submit all deposit and reimbursement forms to the sports club advisor.

5. Prepare and present a projected budget for the coming academic year to the Sport Club Presidents’ Council at the annual budget meeting.

6. Turn over all books and records of accounts.

7. Perform other duties as assigned by the membership.

Safety Officer/Regatta Chair shall:

1. Be responsible for the supervision of all activities of the club to ensure compliance of the Club to the minimum standards of safety set forth by the Sport Club Program Manual, Handbook of the Western Reserve Rowing Foundation, and Standards of the United States Rowing Association.

2. Coordinate the travel arrangements and accommodations for out-of-town activities.

3. Perform other duties as assigned by the membership.
4. This position may be co-chaired/shared among no more than 2 elected members.
Equipment Manager shall:

1. Supervise the maintenance of all Club equipment and property

2. Ensure all equipment is in proper working order and pose no hazards or threats to the health and safety of its users.

3. Maintain stock of spare equipment to provide timely repair.

4. Inventory all equipment at the end of each semester and present a statement of inventory at the end of the spring semester noting any additions, damages, or losses of property and/or equipment of the Club.

5. Purchase needed equipment and make recommendations concerning all equipment purchases.

6. Coordinate the transport of equipment to and from all activities of the club, including trailering of equipment and ensuring that there is enough to boat everyone in the race scheduled.

7. Perform other duties as assigned by the membership.
8. This position may be co-chaired/shared among no more than 2 elected members.
Historian shall:

1. Take pictures and collect pictures from all activities of the Club.

2. Maintain a record of all activities of the Club for the semester in conjunction with the Secretary.

3. Perform other duties as assigned by the membership.
4. This position may be co-chaired/shared among no more than 2 elected members.
Fundraising Chair shall:

1. Organize fundraising initiatives.

2. Provide timely records of fundraising activities to the appropriate officers.

3. Supervise selling of crew apparel.

4. Perform other duties as assigned by the membership.
5. This position may be co-chaired/shared among no more than 2 elected members.
Public Relations Chair shall:

1. Be responsible for external communication and promotion of the Club.

2. Write articles for documents such as the Western Reserve Rowing Foundation.

3. Actively work on recruiting perspective members

4. Perform other duties as assigned by the membership.

5. This position may be co-chaired/shared among no more than 2 elected members.
Web Master shall:

1. Be responsible for keeping the Club website current and operational.

2. Maintain all mailing lists of the Club

3. Perform other duties as assigned by the membership.
4. This position may be co-chaired/shared among no more than 2 elected members.
BY-LAW II

Standing Committees

The Standing Committees of the Club shall be:

1. Fundraising Committee

2. Public Relations Committee
3. Historical Preservation
BY-LAW III

Club officers

The Club Officers shall:

1. Approve all standing and ad hoc committees of the Club.

2. Administer routine business between the regular meetings of the Club.

3. Meet weekly to ensure the proper administration of the Club and necessary communication of Club affairs.

4. Present a semester report at the semester meeting showing the whole amount of real and personal property owned by the club, where located, the amount and nature of the property acquired during the past year; the amount applied, appropriated or expended during the past year, and the purposes for which such expenditures were made, and the names and addressees of all members of the Club as the date of the report, which shall be filled with the records of the Club as part of the minutes of the semester meeting.

Elections of the Club Officers shall:

1. Occur each semester in preparation for the coming semester. Elections for Spring semester Officers occur in the Fall, and elections for Fall semester Officers occurs in the Spring. The term of office for each Officer is only one semester.

2. Be open only to members of the Club who:

a. are undergraduate students in good standing, and;

b. were nominated by at least 2 members of the Club at a meeting designated for elections and advertised as being for elections.

3. Consist of an affirmative vote by a majority of the members of the Club either present in person or by proxy.

Replacement of Officers:

1. When an Officer has failed to perform the duties outlined for his/her position as stated above, and he/she has been approached at least once by an Officer about his/her failings, he/she may be forced to vacate the position by a majority vote of the Officers prior to the conclusion of his/her term. 

2. Officers forced to vacate their positions by Officers’ vote may appeal to the rest of the Club to retain his/her position. The Club may only overrule the forced vacation by a 2/3 majority vote of all Club members except Officers.

3. If an Officer looses his/her good standing status with Case, and must therefore cease all non-class related activities, that Officer’s position will immediately become vacant.

4. When an Officer position is vacant a special election shall be held to fill the vacant position as soon as possible. The position will remain vacant until it is filled by the special election. 

BY-LAW IV

Membership

Membership in the Club shall be open to any current undergraduate, graduate, faculty or staff member of Case Western Reserve University in good standing.  The club admits and does not discriminate on the basis of race, religion, age, sex, color, disability, sexual orientation, or national or ethnic origin in any way.

All members shall have one vote on matters submitted to the members for their vote.  Active members may be represented and vote by proxy evidenced by a signed written document filed with the Secretary before the authorized person may act on his/her behalf.

All members must pay dues to the Club Treasurer by the deadline each semester to be considered a member of the Club. There are 3 types of members: Rowers, Coxswains, and Non-Rowing Members. The amount of dues each member must pay may be decided each semester based on the requirements of the Club budget. Every member must pay at least $5 in dues each semester. Rowers and Coxswains must pay at least enough dues each semester to cover the Club’s financial obligations to the Cleveland Rowing Foundation. All members must help the Club fundraise in order to maintain their membership status.

Roberts Rules of Order (latest Revision) shall govern the meetings of the membership, to the extent that such rules are not inconsistent with the Constitution and By-Laws of the Club.

BY-LAW V

Finances

The club may receive gifts, bequests, devises, legacies and donations, whether restricted or unrestricted, and for such purposes as are within the general scope of its corporate purposes and objectives.  Upon acceptance of such donations, the Club shall expend and administer such contributions in accordance with the terms and conditions of such gift, bequest, devise, legacy and donation.  The sport Club Coordinator must first approve solicitation of donations.

The funds of the Club shall be deposited into the Crew Club account entrusted to the Case Western Reserve University Athletic Department.  Deposits may not be used for the following purposes:

i. Items to become the property of the individual;

ii. Alcohol;

iii. Public relations, including advertisements in the newspaper, Classes, etc.;

iv. The setting of minimum standards for coaching, equipment use safety, and related standards by members; and

v. Fundraising, applicable to the foregoing purposes.

No purchase, expenditure, or reimbursement shall be made without the authorization of the Sport Club Coordinator.

All drafts and orders for the payment of money of the club shall be signed by the President or Treasurer, subject to the approval of the Athletic Department.

BY-LAW VI

Faculty Advisor

The Club must have a Faculty Advisor.  The Faculty Advisor shall have such duties as the members may determine and must currently be a full-time employee of Case Western Reserve University.  The advisor shall have no vote at the meetings of the members and will not be compensated for his/her time or any losses resulting from his/her involvement in the club.

BY-LAW VII

Amendment

These By-Laws may be amended by a majority vote of the members of the Club present at a meeting duly called for the purpose of amending the By-Laws.
